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WASH sector in Bangladesh

• There is inequality in WASH allocation, where cities and towns have 
received the highest percentage of the allocated funding compared to 
rural, char, hilly, and coastal areas.

•

• The gap of deliveries between urban and rural areas are 
widening over the years. In five years’ period there happens to be 
almost no change in shares of urban (80% - 83%) and rural (20% -17%) 
allocation.

• The highest ADP allocation goes to metro cities (WASAs) while 
the secondary towns and hard to reach area remain at the 
bottom. But the main challenge of WASAs is non-revenue water (NRW). 
There are technical reasons and lack of integrity involved in making 
NRW high.





Integrity 

WIN defines integrity as the use of vested powers and 
resources ethically and honestly for the delivery of 
sustainable and equitable water and sanitation services. 

Integrity is implicit in the human rights obligations, 
explicit in the administrative justice laws of many 
countries, and operationalised in the governance 
principles of transparency, accountability, participation 
and anti-corruption.



Integrity

• “Integrity is a cornerstone of a system of sound public governance. 
It assures residents that the government is working in their interest, 
not just for the select few, and is vital for the economic prosperity 
and well-being of society as a whole.” 

• Integrity is a positive aspiration. Integrity means that actors in the 
sector act in a way that protects and advances the rights of the 
most vulnerable and marginalised to water for domestic 
and productive use, and to decent sanitation, regardless 
of who they are and where they live.



Why promoting integrity

• Incentives for organizations and individuals

• Responding to increasing awareness of ethical misconduct

• Improving reputation

• Complying with legal framework to reduce risks for 
prosecution and/or sanctions 

• Improve performance indicators

• Develop a competitive advantage

• Improving your creditworthiness



Who they’re for promoting Integrity

• Government agencies responsible for water 
management

• Water services providers and industrial water users 
involved in water stewardship initiatives

• River Basin Organizations

• NGOs and consultants working in stakeholder 
engagement processes



What they do

• Provide governing frameworks for engaging with 
stakeholders to increase transparency and accountability in 
the sector

• Establish roles, responsibilities, processes, and 
procedures for engaging with other (sector) stakeholders, 
promoting public participation and social accountability

• Allow for stronger collaboration, and maximization of 
expertise in problem solving

• Develop a common understanding of issues



WASH as human rights

The key elements of the rights to water and sanitation 
are:

• availability;

• accessibility;

• affordability;

• quality and safety; and

• acceptability.



Corruption

“Corruption” is most commonly understood as 
the use of trusted power for private or political 
gain. 

It has significant financial, social and economic 
impacts. In other words, reducing corruption 
brings enormous benefits.



Corruption 
as one of 
the factors 
making the 
crisis 
worse 

Corruption in water-

• Exacerbated the water crisis
• Diminishes trust in government 

institutions and public processes
• Worsens the situation of those 

communities that are already suffering
• Hinders full and fair enforcement of laws 

and regulations 
• Siphons money from its intended 

allocation 
• Destabilizes distribution processes and 

inflates costs. 
• >> Undermines achievement of SDGs and 

adaptation to climate change. 
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Consequences of non-integrity or lack of integrity
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• Risk of prosecution
• Loss of reputation
• Loss of money
• Low self-esteem
• Loss of trust etc. 
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• Risk of prosecution for illegal transactions and economic crimes
• Risk of being blacklisted (some organisations and government institutions publicly 

disclose information on blacklisted companies on their websites)
• Loss of reputation
• Less contracts with transparent and responsible organisations
• Low motivation and working morale of staff, resulting in poor quality work
• Increased costs (money spent on bribes, gifts, etc.)
• etc.
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• Lower coverage and/or quality of public service delivery -> 
• Pain and costs associated with diseases and deaths
• Pollution or over-abstraction of water sources
• Lower labour force productivity
• Lower investments in public services sector
• etc.
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From Challenges to Opportunities 

CHALLENGES
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• Risk of prosecution
• Loss of reputation
• Lower income
• Low self-esteem
• Etc.
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• Risk of prosecution
• Loss of reputation
• Less contracts
• Unmotivated staff
• Higher costs
• Etc.
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• Lower coverage and/or quality
of water and sanitation
service delivery

• Investment inefficiency
• Pollution of water sources
• Etc.

OPPORTUNITIES
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• Lower risk of prosecution
• Higher reputation
• Higher income in the long run
• Higher self-esteem
• Higher job security
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• Avoiding legal prosecution
• Better reputation
• More contracts with due 

diligence procedures
• Motivated and qualified staff
• Lower costs
• Integrity as selling argument

So
ci

et
y • Higher coverage and/or quality

of public service delivery
• More investments in the sector
• Equity and justice

Integrity Management: 
Turning Integrity
Challenges into
Opportunities



Four pillars for advancing integrity

The “TAPA” framework identifies the key elements for achieving 
integrity in water and sanitation as Transparency + Accountability + 
Participation + Anti-corruption. 

The TAPA framework echoes key human rights principles as well as 
the good governance principles put forward in SDG 16 and others 
more specific to the sector, such as the OECD Principles on Water 
Governance (especially Principle 9). 

The framework is used by a wide range of organisations, including 
WIN and its partners, as a means to think about integrity 
systematically and to plan concrete actions.









Human rights to water and sanitation 
are essential for eradicating poverty, 
building peaceful and prosperous 
societies, and ensuring that ‘no one is 
left behind’ on the road towards 
sustainable development.



What is TAP-I in AWIS

INTEGRITY
Practices impeding corruption and promoting respect for rule of law 

based on honest performance of duties

TRANSPARENCY

Clear roles and 
responsibilities 
of actors exist 
in writing

ACCOUNTABILITY

Procedures are 
applied and 
actors hold 
each other 
accountable

PARTICIPATION

Third parties 
have the 
possibility to 
file complaints 
and influence 
decisions

INCLUSION

Traditionally-
excluded groups 
meaningfully
participate in 
activities and 
decision making





Transparency

Means that everyone has access to relevant 
information, including information about 
budgets, plans, and implementation 
progress, in a manner that is accessible 
and meaningful.



Accountability

Means that all organisations, including government, 
service providers, NGOs and development partners 
understand and fulfil their responsibility in 
ensuring that everyone has access to decent water and 
sanitation services, that they can demonstrate to 
stakeholders that they are carrying out their 
responsibilities, and that there is the possibility of 
sanctions where this is not happening.



Participation

Implies that all stakeholders, including 
marginalised and resource-poor groups, are 
meaningfully involved in deciding how water is 
used, protected, managed and allocated, and how 
sanitation services are provided.



Anti-corruption

Comprises those actions that reduce or 
minimize the opportunities for 
corruption, and which result in action 
taken where corruption is discovered.



National Integrity Strategy (NIS)
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• Bangladesh has taken steps towards the eradication of 
corruption including becoming a signatory nation to the United 
Nations Convention against Corruption in 2007, and 
establishing an Anti-Corruption Commission;

• The National Integrity Strategy (NIS) of Bangladesh was 
approved in 2012. 

• The NIS aims to unite Bangladeshi society to achieve the 
integrity of the nation by enhancing awareness of government 
institutions as well as of the entire nation;

• The NIS targets various stakeholders, the public administration 
has a leading role in NIS implementation.

• (JICA, 2017)



Institutions related to the NIS

National Integrity Advisory 
Council

Executive Committee

National Integrity Implementation Unit

Ministries & 
Divisions

Controller & 
Auditor-General

Election 
Commission

Ombudsman

Public Service 
Commission

Anti-corruption 
Commission

Parliament

Attorney-
General

Judiciary

Local Gov. 
Institutions

Political

Parties
Private 
Sector

NGOs

Family

Educationa
all

Institution
s

Media

Executive Organ and Public Administration
State Institution Non-State Institution

Adapted from JICA, 2017






